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1 Description of survey

The PEOPLE Grundtvig Partnership has completed its two years of operation. As planned, the
partnership has implemented an final evaluation survey in conjunction with preparations for the final
meeting and the final report.

2 Purpose and method of evaluation

The purpose of the final evaluation process is to evaluate the success of the partnership, give ideas
for the future applications of the project’s results and to assist in drafting the joint part of the final
report.

The main areas of evaluation were:

— Objectives: whether the partnership fulfilled the objectives set for it at application stage

— Participation: how satisfied the partners were with their own participation at the various
stages of the project

— Results: whether the partnership achieved the results identified at application stage

— The most important outcomes, results or achievements of the partnership for each individual
partner organisation

— Comments on partnership administration, communication, meetings, reporting, content etc.

— How the partners intend to use the results of the partnership in the future

An online questionnaire was sent to all partners in May 2014. The participants were instructed to give
one response / partner organisation. The questionnaire was anonymous.

There are 7 partners in the partnership. All partners responded to the survey, bringing the response
rate to 100%.
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3 Evaluation results

3.1 Objectives - The partnership fulfilled its objectives

5 - Excellent 4 3 2 1-Poor Yhteensa

-~

Objective 1: 57,14% 42,86% 0,00% 0,00% 0,00%
Comparing 3 0 0 0
and

studying

various

social media

tools and

their use as

PLEs in

lifelong

learning

-

Objective 2: 57,14% 42,86% 0,00% 0,00% 0,00% 7
Teaching < 3 0 0 0

trainers and

learners to

use social

media tools

as PLEs

Objective 3: 71,43% 28,57% 0,00% 0,00% 0,00% 7
Using social 5 2 0 0 0

media tools

as PLEs in

teaching

and learning

Objective 4: 28,57% 71,43% 0,00% 0,00% 0,00% 7
Exchanging 2 5 0 0 0

experiences

and good

practice

concerning

teaching

and learning

with PLEs
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3.2 Participation

We are satisfied with...

5- 4 3 2 1- Yhteensa
Excellent Poor
our own 57,14% 42,86% 0,00% 0,00% 0,00% 7
participation in 4 3 0 0 0
Objective 1
our own 42,36% 57,14% 0,00% 0,00% 0,00% 7
participation in 3 < 0 0 0
Objective 2
our own 57,14% 42,86% 0,00% 0,00% 0,00% 7
participation in 4 3 0 0 0
Objective 3
our own 33,33% 66,67% 0,00% 0,00% 0,00% 6
participation in 2 < 0 0 0
Objective 4
the 57,14% 42,86% 0,00% 0,00% 0,00% 7
communication < 3 0 0 0
and
cooperation
between
partners
throughout the
partnership
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3.3 Results

5- 4 3 2 1- Yhteensa
Excellent Poor

We have an 71,43% 28,57% 0,00% 0,00% 0,00% 7
online platform 5 2 0 0 0

for

communication,

dissemination,

sharing

documentation

(the PEOPLE

website)

~

Project teams 42,86% 57,14% 0,00% 0,00% 0,00%
are familiar 3 4 0 0 0
with some

popular social

media tools and

their use as

PLEs

Our teachers 28,57% 71,43% 0,00% 0,00% 0,00% 7
have the skills 2 5 0 0 0

to select and

use various

social media

tools as PLEs

-~

Our learners 28,57% 42,86% 28,57% 0,00% 0,00%
use social 2 3 2 0 0
media tools to
construct PLEs

We understand 57,14% 42 86% 0,00% 0,00% 0,00% 7
what tools the - 3 0 0 0

learners use

and how

Good practice 28,57% 71,43% 0,00% 0,00% 0,00% 7
has been 2 S 0 0 0

collected and

shared

We have 42.86% 57,14%
constructed an 3 = 0 0 0
online dossier

of our research

on PLEs, our

methodological

experiences

and best

practice on the

PEOPLE

website

2
F3
3
g
2

Comment:
We have formed a strong pedagogical approach to PLEs. We also have found a new pedagogical method for
adult learning (gamification).
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3.4 What are the most important outcomes, results or achievements of the
partnership for your organization?

e Using new technologies for personal learning

e The creation of an official centre Facebook site to serve both, as a way of communication and and
online teaching and learning. Besides, we have learnt a lot from other partners about their focus on
the teaching practice. We have also met great European working partners at professional and personal
level.

e Recognize the positive aspects of social media tools

e A new pedagogical method (PLE) for many different courses and student groups. New social media
tools have been found for learning. Senior learners have used social media tools actively.

e To see the cultural, social and economic diferences of the partners, their schools, students and
countries.

e The introduction of using PLE as an education tool/platform for both sharing information and
communication.

e We think to utilize this methodology in our courses

3.5 What would you have done differently (partnership administration,
communication, meetings, reporting, content etc.)?

e Do the meetings online

e Nothing in particular; everything was fine.

e (partnership administration, communication, meetings, reporting, content etc.) efficient and adequate

o We would have encouraged our partners to involve learners as active members in the project.

e Better comunication between the meetings (in a sense, the partnership worked essencially in the
meeting moments

e Nothing.

e nothing, the same!

3.6 How will you use the results of this partnership in the future?

e Improvement in my classes

e This experience has been really useful to be extended to the different groups in our centre and we will
use the acquired knowledge to the rest of our students.

e widely used in education

o  We will use PLE as a pedagogical method in several learning situations. We will train our colleagues to
use PLE.

e Some strategies and tools were better understood (when we saw them being used by other partners)
and will be inserted in our own pedagogical strategy

e Qur blog will be used as an introduction to new classes.

e We plan to introduce this experience in our future courses, creating, for example, a blog project by the
tutor, where students can interact beyond the normal class time

This project has been funded with support from the European Commission. This publication reflects the views only of the author, and
the Commission cannot be held responsible for any use which may be made of the information contained therein. 6
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4 Conclusions

According to the results, the partnership has managed to fulfil all of its objectives. The best achieved
objective is “using social media tools as PLEs in teaching and learning”, which received a score of
4.71/5. The last objective, “exchanging experiences and good practice concerning teaching and
learning with PLEs” received the lowest score, 4.28/5. Even this must be considered a good result.
The slightly lower score may be due to the fact that the survey was conducted in April 2014, and the
final meeting in which good practice was discussed was still ahead.

The partners were very satisfied with their own participation in the partnership. This reflects the
commitment of the partners to the partnership’s objectives and outcomes. It may also be taken as a
sign that the partnership’s topic has been a meaningful one.

As to the actual results of the partnership, the most successful one is the project’s website (4.71/5).
The partners also considered their understanding of what tools the students use and how to have
increased (4.57/5). The least successful result is “our learners use social tools to construct PLEs”
(4.0/5). This is natural, because the concept of PLEs was a new one to all partners, and the learners
had only experimented with the use of PLEs for one academic year. Partners also had slightly
different orientations to the practical implementation of PLEs, which is reflected in the somewhat
wider spread of scores, two partners scoring this result as a 5/5, and two giving it a score of 3/5.

The most important outcomes of the partnership for partner organisations were learning to use new
technologies and new pedagogical methods. Other important outcomes mentioned were getting to
know partner organisations, their students and their cultures. These outcomes are in line with both
project and programme objectives.

When asked what could have been done differently as regards project management, two partners
indicated that online meetings and better communication between meetings would have improved
the project. This is typical in a learning partnership in which each partner works on implementing
their own courses and/or other activities. However, it is a valid point and should be kept in mind
when designing future projects of this kind.

When asked how they will use the results of this partnership in the future, the partners indicated that
the PLE methodology will be integrated into their pedagogical strategies. The extent to which this is
possible varies according to the partners’ previous experience and skills, and this is reflected in the
answers. Some partners will begin by continuing the use of the blog they have created, and some
partners are ready to adopt the PLE methodology in a wide range of pedagogical scenarios.
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